
New CRIS Project - Swimlane Diagram:  

Version 1: 09/04/2024

O
ve

rs
ig

h
t 

C
o

m
m

it
te

e
C

R
IS

 A
d

m
in

is
tr

at
o

r
C

R
IS

 U
se

r
Ex

tr
ac

ti
o

n
 T

ea
m

Application reviewed 
and feedback sent to 

administrator

Trust network account already in place

CRIS project 
application 

submitted via 
online form

Feedback/queries  
sent to applicant

Application approved

Information 
Governance (IG) 

certificate and Trust 
contract requested.

Obtain IG certificate 
and Trust contract 

IG certificate and 
contract received 

and logged

Request for data 
extraction sent

Project allocated to a 
member of the team 

for extraction

Data extraction 
specification meeting

Data extracted and 
handed over to user

Request for Trust 
network account set 

up

Access to BRC_CRIS 
drive granted

Data analysis

Data extraction 
specification finalised



Joining an Existing CRIS Project - Swimlane Diagram:  

Version 1: 09/04/2024

C
R

IS
 A

d
m

in
is

tr
at

o
r

Ex
tr

ac
ti

o
n

 T
ea

m

Trust network account already in place

Request to join 
existing approved 

CRIS project

Information 
Governance (IG) 

certificate and Trust 
contract requested.

Obtain IG certificate 
and Trust contract 

IG certificate and 
contract received 

and logged

Request for data 
extraction sent

Project allocated to a 
member of the team 

for extraction

Data extraction 
specification meeting

Data extracted and 
handed over to user

Request for Trust 
network account set 

up

Access to BRC_CRIS 
drive granted

Data analysis

Data extraction 
specification finalised

New data extraction 
required?

C
R

IS
 U

se
r

No

Yes


	Slide 1
	Slide 2

